
Lisbon School Committee Minutes
November 28. 2022

Minutes of the Lisbon School Committee Meeting held on Monday November 28, 2022 at 6:00 P.M. at
the Lisbon Town Office Meeting Room. (Note: These minutes are not official until approved by the
School Committee. Such action, to either approve or amend and approve, isanticipated atthe
December 12, 2022 meeting.)

Members Present:

Members Excused:

Administrators Present:

Administrators Excusedt

Traci Austin, Margaret Galli8an-Schmoll, Kim Labbe-Poisson, Kelli Rogers
and Kathi Yergin

Richard A. Green, Superintendent of Schools

Julie Nichols

All other members excused due to limited audience seating during
covtD 19.

Called to Order:

Chair Austin called the meeting to order at 6:00 P.M, and the Pledge of Allegiance was recited.
Participants wishing to make public comments are asked to email them to Lisbon School Committee
Chair Traci Austin at taustin@lisbonschoolsme.orq prior to the Public Comment section of the agenda,

Chair Austin started the meeting by sharing years of service certlficates from MSBA to both Kathi Yergin

and herself.

4. Adiustments to the AEenda:

A. Add Overnight Trip Request 74
B. Remove Budget Goal Setting

C. Add Executive Session 8A

D. Add General Session 9A

5. Public Comments:

A. None

6, Workshoo:

A. LHS National Honor Society Conference Proposal: Teacher Christina Morse gave the
following presentation on behalf of the National Honor Society:
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INTRODUCTION - The members of Lisbon High School's Worumbo Chapter of the
National Honor Society are an exceptional group of students who not only achieve
academic excellence in the classroom but consistently demonstrate
good character and set an example for their peers and others in the community. Their
drive to be leaders is evident in their positions as class officers, team captains, and
members of Student Voice, and they provide service to the community by tutoring,
babysitting for PTO meetings, organizing the high school pantry, creating
artwork for the public library and creating artwork with local children at the library,
spearheading Read Across America activities with the elementary school, and giving high
school tours to middle school students, among other contributions through their work
with Key Club and other organizations. They have been proven responsible, trustworthy,
and conscientious. Senior members of the National Honor Society respectfully
request permission to attend, with their adviser,2023's LEAD Spark national conference
in Arlington, Virginia in January. The conference is hosted by the National Association of
Secondary School Principals, the organization that oversees the National Honor Societv
and National Student Council programs. LEAD Spark is their only student conference of
the 2022-23 school vear.

PURPOSE AND RATIONALE - LEAD stands for "leadership, experience, and
development." The event website expands on the conference's mission and goals:
"These past few years have been marked by radical change to our education
system and it's never been more important that students have a strong voice in
discussions and decisions that impact them-and to have well-trained advisers to
guide their growth as leaders. LEAD Spark 2023 istailored to reflectthistime of
transformation by bringing together student leaders and advisers from around the
world to learn from their peers, hear from experts, and walk away with actionable
practices to expand their leadership skills and make an even greater impact in their
schools and communities." The skills that our students develop at the conference can
help them finish their senior year strong by contributing to their school and community,
and help them model for and develop the leadership skills of our junior National Honor
Society members. Exposure to their peers from around the country and world can also
contribute to their personal development, which is hugely important as they prepare to
venture out of Lisbon High School and into their colleges and careers. Our seniors are
excited about the prospect of spending time with like-minded individuals in a productive
environment, as well as expanding their horizons through exposure to a variety of
perspectives and experiences. As part of our Lisbon High School Culture Committee, we
have discussed the value and importance of providing LHS students with experiences
outside of the classroom and outside the town of Lisbon and the state of Maine. This
conference is a perfect example of the type of experience and opportunity that our
students don't always have access to, being from a small town in a small state, and due
to the COVID-19 pandemic, those opportunities have been even more limited than usual
over the past several years. For our seniors, this is both their first and their last chance
to attend this national conference. These students trulv deserve this exoerience
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and would make the most of it.

LEARNING EXPERIENCES - Our students will have the opportunity to present their own
work as well as learn from the exhibitions of other NHS chaoters from around the
country. They will have access to professional-led sessions like Energizing Your

Leadership Networking, Elevation, and Building an ARMY of Leaders, as well as a

selection of concurrent sessions from which to choose. A Student Officer training
session is offered, during which, according to the LEAD Spark website, "student leaders

will learn techniques for: problem solving, conflict resolution, conclusions and

evaluation." Lori L. Hayes and Carlos Ojeda, Jr. will act as keynote speakers, known for
their youth engagement, experience in education and business, and dynamic speaking

skills. The conference will be held in Arlington, VA, right outside Washington, D.c. and

the cultural opportunities it offers. Students who attend will be in close proximity to
Arlington National Cemetery, the White House, the Capitol, the National Mall, the

Smithsonian Museum, the International Spy Museum, the Library of Congress,

and the monuments dedicated to Washington, Lincoln, Jefferson, and King. The

conference schedule allows time for students to explore these important cultural

destlnations and have learning experiences (many at no cost) beyond the halls of the
conference's sessions. LEAD Soark also offers sessions for the advisers in attendance, to
provide them with the training, skills, and perspective to most effectively manage their
chapter and mentor their members. Professional development session topics for
advisers include Basic Necessities, Selection, Discipline, and Dismissal.

It also cannot be understated how energizing and impactful it is for students and

advisers alike to meet and exchange ideas with others who are members of the same

organization and have similar interests and goals but with unique individual experiences

and perspectives.

PROPOSED ITINERARY AND LOGISTICS - The conference will be held Friday, January 27th

through Sunday, January 29th, 2023. Traveling the evening of Thursday, January 26th

and returning the afternoon/evening of Sunday, January 29th would mean that students

and adviser would miss only one day of school (Friday, January 27th). Christina Morse,

the NHS adviser, would accompany students during travel and conference/cultural

events. Availability and exact timing of flights is subject to change.

The adviser would have her own hotel room; students would share rooms in groups of
2-4 (depending on the number and composition of students); men and women would

stay in separate rooms. The conference has set a 10:30 pm curfew for students but our
curfew could be earlier if desired by the School committee, superintendent,

administration, or parents/guardians. The adviser will do rounds and check in with
students at the established curfew time each night. Not every senior member of our
National Honor Society is interested in attending or able to attend. We are

probably looking at 6-8 students total. Those who are interested and able will need to
commit bv a cutoff date.
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(to be determined), with parental permission in writing and a plan for
payment/fundraising. Students who attend the conference should be in good academic

standing, passing all of their classes, and without any attendance or behavioral issues.

The adviser is also open to other criteria or requirements as determined by the School

Committee, superintendent, or administration.

Member Rogers stated she was in support of this and wonders if it could be an

opportunity to future members as well. Vice Chair Yergin and chair Austin are in

support as well however would like to see more than one chaperone attend.

B. Assessment Uodate:

o Curriculum Director Julie Nichols reported the following updates:

Local Level - Through a variety of assessment tiers, students are given a proficiency score directly
related to the Maine State Learning Standards addressed in their units of instruction. Lisbon uses

diagnostic, formative and summative assessment measures to gather a comprehensive measure of a
student's depth of knowledge.

Classroom Level - Assessments include formative and summative opportunities for students to
demonstrate learning. These assessments range from individual to group projects, classwork, quizzes,

performance tasks to traditional tests. Through the curriculum mapping process, a wide-range of
assessments should be offered to demonstrate Universal Design for Learning and offer student voice
and agency. These are the only assessments which are included in a student's grades for the year.

Common assessments within the content areas at the grades 2-5, middle school and high school levels
are included in a student's grade and reported to parents. They are critical for developing extended day
intervention groups, instructional classroom groups, and providing evidence of learning to the state.

District Level - Assessments include diagnostic, formative and summative opportunities for students
that demonstrate learning. These assessments include Fountas and Pinnell Readins Benchmark

Assessments (Grades K-5) and monthly Running Records, Aimsweb Tests of Early Literacy and Numeracy
(crades K-1) At the K-1 level, Aimsweb and FPBA levels are not included in the calculation of a student's
grade and only reading level is reported to parents for purposes of home-school learning collaboration.
NWEA is used for grades 2-11 beginning and midpoint times of the year.

State Level - State Level assessments include summative opportunities for students to demonstrate
learning such as the ACCESS (ESOL students only), NWEA (Grades 2-11), MEA Science (Grades 5, 8, and

3rd yr HS), MSAA (select IEP students) and AP exams (HS only). These assessments are not included in a

student's report card. They are critical, however, for developing intervention groups, instructional
classroom groups, and providing evidence of learning to the state. We are required, by law, to have 95%
participation in these assessments. Failure to do so, reduces our Title Funding that is awarded which
directly impacts programming offered to students, resources for classroom instruction, and employment
for the Title funded staff.
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National Level - National Level assessments include summative opportunities for students to
demonstrate learning such as the NAEP. This assessment is for 4th and 8th grade students only and is

administered every odd year. These assessments are not included in a student's report card. We are
required, by law, to have 95% participation in these assessments. These have no direct impact on
funding.

Historical Comparison - See accompanying pages with data tables.

Diasnostic and Formative Practices specific to Lisbon (by allowance ofthe ME DOE Assessment team):
o The Fall and Winter NWEA Reading and Math assessments will continue to be required for

grades 2-11. This is our universal screener required by Federal Title Funding with 95% student
participation rates.

Once DiaEnostic is now Summative: (by communication of the ME DOE)
. The NWEA Reading and Math assessments will now be reouired for srades 3-8 and second vear

of hieh school.
. The Language Usage/Growth Language portion ofthe assessment will no longer be required by

the Department of Education.
. During the Spring2022-23 school year, the state of Maine will be transitioning from using the

NWEA MAP Growth Assessment in Mathematics and English Language Arts to the I

Why is the Maine DOE making this transition from MAP Growth to the Maine Through Year
Assessment?
The NWEA MAP Growth assessment was adopted as an emergency measure during the pandemic to
meet schools' needs for immediate, actionable data. MAP GroMh was an interim assessment while the
Department of Education worked collaboratively with NWEA to develop a state assessment solution that
meets all federal requirements. In order for a state assessment to meet federal peer review
requirements, it must include a criterion referenced, summative portion that aligns with grade-level
state standards. Because the NWEA MAP Growth assessment is a norm-referenced assessment, it does
not meet these federal requirements and, as such, was not deemed a long-term assessment solution. In

essence, the spring NWEA administration is now an assessment product that gtgqEgggllgdg4ll:
proficiencv of orude level stonddrds, The sp nd window is no lonoer odoptive,

What is left to consider?
1. How do we gauge annual growth?

a. Different and additional assessment- AlMSweb
b. Look Fall to Fall

c. District-wide required program- ALEKS, Quill, MobyMax
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7. New Business:

C. VOTED (1) to approve an overnight trip which will allow the Lisbon High School National
Honor Society attend the NASSP Conference in Arlington Virginia on January 26,2022 -
lanuary 29,2022. (Rogers - Labbe-Poisson) (5-0)

8. Executive Session:

A. VOTED (2) To enter Executive Session to consider a grievance from the Lisbon Education
Association pursuant to Freedom of Access statute, Title I M.R.S.A. E 405(5XD) (Rogers -
Labbe-Poisson)

Time In: 7:01 / Time Out: 8:24

9. General Session:

A. VOTED (3) to deny the level 3 grievance and direct the chair to draft a letter explaining
the reasons for denial. (Galligan-Schmoll - Yergin) (5-0)

10. Adiournment:

VoTED (4) to (Labbe-Poisson - Yergin (5-0) (8:25 PM)
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Secretary, Lisbon School Committee


